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“No great mind has ever existed without a touch of madness” Aristotle 
 
KEYNOTE ADDRESS AT AGRIGATE ONE TECH DAY (excerpt) 
Last week I was at Fruit Attractions in Madrid. On the trip, a colleague from Peru asked me a question: how is it that 
growers in South Africa continue to invest on their farms in a situation where so many government voices are not truly 
supportive, in fact, from outside it seems that they are against farmers - people want to expropriate land without 
compensation, rural safety is an issue, the ports work poorly, the EU (despite relying on South Africa for counter-seasonal 
citrus supply) disregards international codes of conduct? My answer to him: he does not understand the South African 
farmer – hy weet nie wat ons weet nie. We know that the South African farmer is a breed apart. The saying “'n boer maak 
'n plan” is true – no matter what is thrown at him or her, they find a way of working through it. Some call this resilience. 
Although resilience is usually thought to be a positive trait, it can become a double-edged sword: if resilience means 
getting used to and then accepting the unacceptable, then it becomes a big problem. And in South Africa, many things 
are unacceptable. 
I believe that the point to where you can push farmers was getting close to boiling over in the period leading up to the 
2024 elections. Yes, growers are resilient and they make a plan, but their patience and ability to take blow after blow was 
seriously tested as we approached May this year. On top of the political uncertainty, growers in the citrus industry have 
had to put up with so many "black swan events" that the black swan, in ornithological terms, has moved from “extremely 
rare vagrant” to “common resident”. From the highs of 2020, when COVID stimulated orange demand as consumers 
sought Vitamin C, the industry has faced a number of these events. COVID’s impacts on international shipping resulted in 
elevated freight rates – in some cases doubling the rate – and shipping costs account for 40% of the cost chain – double 
that, and there is not much left on the farm. Growers have still not recovered completely from the losses suffered due to 
elevated freight rates in 2021 and 2022. The July 2021 uprising in KZN and parts of Gauteng resulted in a halt to exports 
as the national highways were closed and port workers could not safely return to work. No sooner was that resolved than 
Transnet had a cyberattack crippling operations and resulting in further delays. Roll on to 2022 and Durban was subjected 
to floods with containers floating down the national highway, and the only access road to the container terminal was 
washed away. The wars in Ukraine and then the Middle East also affected our industry. Over the years the hits just kept 
on coming – yet the industry still continued to export record crops. The citrus industry too rarely gets credit for this 
achievement. 
So that was the past. What of the future? If the farmers were close to the end of their tether as we approached the 
elections, the resultant Government of National Unity has led to new optimism and hope. Although we see teething 
problems as the parties learn to work together, what we do see is a tendency of putting the interest of the people first. 
This is not an insignificant change and one hopes it translates into more supported farms and farmers.  
Our growers will always be resilient, but they should never become inured to the unacceptable. 

REGISTRATIONS FOR CGA CITRUS SUMMIT GAINING MOMENTUM 
Grower members of the CGA were given preferential access to registrations in September. From 1 October registrations 
have been open to all. Growers planning to attend are urged to register without further delay. The Summit has some 
exciting speakers that will be highlighted in future newsletters, including Frans Cronje, C J Stander, Thomas Eskesen, and 
Professor Marcos Neves.  

FINAL CITRUS MARKETING FORUM (CMF) MEETING FOR 2024 
Please be advised that the final CMF meeting will take place on Wednesday, 23 October at 10h00 via MS Teams. To get 
the link please contact Portia Magwaza - portia@cga.co.za 

PACKED AND SHIPPED 
 

 

End of Week 41 
Million 15 kg Cartons 

Packed  Packed Packed Shipped Shipped Original 
Estimate 

Latest 
Prediction 

Final 
Packed 

Vision  
260 

SOURCE: PPECB/AGRIHUB 2022 2023 2024 2023 2024 2024 2024 2023 2024 

Grapefruit 17.8 m 14.7 m 14.4 m 13.9 m 14.1 m 16.8 m 14.4 m 14.7 m 16.2 m 

Mandarins 34.2 m 38 m 41.6 m 37.7 m 41.2 m 43 m 41.7 m 38.0 m 39.6 m 

Lemons 37.6 m 35.6 m 34.7 m 35.5 m 34.5 m 37.9 m 34.8 m 35.6 m 39 m 

Navels 30.1 m 24.8 m 25.1 m 24.6 m 24.7 m 25.7 m 25.1 m 24.8 m 22.3 m 

Valencia 56.9 m 51.9 m 48.6 m 49.6 m 48.2 m 58.3 m 48.8 m 52.0 m 55.4 m 

Total 176.6 m 165 m 164.4 m 161.3 m 162.7 m 181.7m 164.8 m 165.1 m 172.5 m 
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