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Sunday 26 April 2020 [Day 31 of Lockdown: Level 5]

COVID 19: Memo 29 to Growers

Any information or opinion expressed in this communication is presented in good faith but with the express condition that the Citrus Growers' Association accepts no liability whatsoever for any loss or damage resulting from the use thereof.
Dear Growers

Level 4 from Friday 1 May 2020 – one of my pals remarked that the only difference is cigarettes!!
AgBIZ has requested that CGA supply comments to them; although the deadline is tight (basically NOW) – if there are any inputs that you have please send to justchad@iafrica.com. What these lockdown measures have revealed is the strong linkages that agriculture has with so many other sectors. CGA has submitted the following:
· Act 36, the division of DALRRD responsible for registration of agricultural remedies, has been closed since lockdown began. Some remedies registrations will fall due over this period – CGA has requested information on how DALRRD will deal with registrations that have lapsed over this period, and when Act36 will reopen to deal with their business There was already a backlog before lockdown.

· Port operations – it is important that ALL port activities increase to 100%. All imported cargo needs to clear the port and get to distribution centres etc., reducing congestion and freeing up empties for restuffing with citrus. 

· DALRRD animal health inspectors in Durban are causing delays in movement of containers with meat importers, not accepting electronic certificates. This means less reefer containers are available for exports.

LOGISTICS: Please find Mitchell Brooke reports at these links:
CGA COVID-19 RESPONSE COMMITTEE (CRC): The CRC and CGA Staff met for the second time on Friday 24 April 2020. At this meeting the CRC listed all the risks associated with each link of the citrus supply chain. The CRC also listed opportunities.
Once the risks were identified, they were prioritised in terms of impact and probability; and CGA’s ability to influence change. The top four risks were identified as:

· Worker testing positive on farm, in packhouse, in cold store, in inspection services (DALRRD and PPECB) or in the port: To address the risk on farm and in packhouse CGA will continue to source guidelines and update the CGA document. Cold stores, PPECB, DALRRD and Transnet would be approached to inform CGA of their procedures and protocols.

· Shipping: Availability of empty containers: Although not a problem this early in the season, it could become a problem in the short term if the logistic chain for all goods does not return to some form of normality. See above activities with AgBIZ in this regard.

· Availability inputs and services to farms and packhouses: Level 4 seems to allow most services and input suppliers to operate. Should they experience problems they can apply to CGA for a permit, which along with the CGA CIPC certificate has worked for other suppliers to date.
· Port operations and communication to industry regarding CGA engagements.

In terms of opportunities CGA and Citrus Academy are working on a project to donate fruit to various feeding initiatives. More on this early next week.  

FRESHFEL UPDATE: Please find attached latest report summarising conditions in the European Union which was prepared by Freshfel.
CGA STAFF: CGA staff are working from the office (031 765 2514) and from home. 

On a Monday and Wednesday, I have an opportunity to submit challenges faced by the citrus industry relating to COVID-19. These inputs are included in a report compiled by BFAP and supplied to Minister Didiza and other relevant government departments. Please let me know (justchad@iafrica.com) of any issues that you would like me to raise. Please describe the issue in detail, which authority should be addressing the impact of the issue on your business.
Staff Cell numbers: Justin Chadwick 083 654 9591; Mitchell Brooke 082 892 9455; John Edmonds 083 232 3161; Paul Hardman 082 880 7933; Deon Joubert 083 675 3785; Robert Miller 084 510 5961; Gloria Weare 084 512 5578
Justin Chadwick



