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Tuesday 14 July 2020 [Day 109 of Lockdown: Day 44 Level 3]
COVID 19: Memo 44 to Growers

Any information or opinion expressed in this communication is presented in good faith but with the express condition that the Citrus Growers' Association accepts no liability whatsoever for any loss or damage resulting from the use thereof.
Dear Growers

For those who had load shedding during President Ramaphosa’s address to the nation, attached is a transcript of his speech.
The graph below shows the number of COVID-19 cases per province – as predicted by health experts the epicentre has moved from Western Cape to Gauteng, while cases in Eastern Cape and KZN are showing significant growth. This shift towards the north of the country is significant for the citrus industry. This means that there will be more people getting sick in the northern provinces (including South Africa’s leading citrus growing province – Limpopo) which could impact on harvesting and packing staff availability. If ever you need to keep your staff safe now is the time; the work place must be the safest place, and all workers should be encouraged to take personal responsibility for their health when away from work. Everybody must assume that everybody else is ill, and everybody must assume that they themselves are ill. With this in mind we should all be practicing risk mitigation measures – wear the mask at all times, ensure physical distancing (two metres is recommended), and sanitise, sanitise, sanitise. 


Unfortunately, as the infection rates increase in Eastern Cape and KZN, the work force at Port Elizabeth and Durban ports will be impacted. 
Talk about perfect storms – the storms that hit South Africa at the end of last week and this week were accompanied by other factors that will challenge the logistics of southern African citrus for the next few weeks. Diesel shortages threatened to disrupt trucking of fruit as thieves compromised the Transnet fuel pipeline from Durban to the reef. The illegal truck drivers’ strike, which was accompanied by lawlessness and violence, meant that many transporters schedules were disrupted. With most transporters only travelling during daylight hours, and some not prepared to take the risk on South African roads, a backlog of consignments at packhouses and in depots was realised. The storms themselves caused stoppages at South African ports – exacerbating already unacceptable vessel delays. The increased infection load in the provinces has meant less operational personnel at the ports, completing the perfect storm. And added to Zimbabwean growers’ woes – the Beit Bridge border post was closed for 24 hours for sanitisation – causing ten kilometre backlogs and extensive waiting time.
As we enter the height of the Valencia and late mandarin season, exporters are encouraged to keep in daily contact with their logistics providers to reduce congestion, costs of storage and stress. The ports are going to be under pressure for the next few weeks – plan accordingly.
COVID-19 COMPLIANCE OFFICER TRAINING: The Citrus Academy has now had just under 100 people trained on COVID-19 in the workplace. The mix of delegates is shown below.
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It is worth repeating: the COVID-19 Compliance Officer is the most important person on your workforce – ensure that they are equipped to carry out their responsibility. For more check out 
: https://www.citrusacademy.co.za/courses/e-learning-courses/covid-19-compliance-officer-training
The COVID-19 Workplace Guidelines (www.cga.co.za) must be followed even more closely now, as workers testing positive will severely disrupt operational ability and performance. Make the work place the safest place.
CGA COVID-19 RESPONSE COMMITTEE (CRC): The CRC has held twelve meetings – meeting every Thursday afternoon at 14h00. The risk register and priority ranking are considered at each meeting. The table below shows the risk identified, and the progression of their priority. The priority is worked out as probability x impact – scored out of ten. A score of 100 means 10 for probability and ten for impact. This score informs the committee on an action plan. 
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24/4/20 30/4/20 7/5/20 14/5/20 21/5/20 28/5/20 4/6/20 11/6/20 18/6/20 25/6/20 2/7/20 9/7/20

Cold Store worker tested +ve 56 80 80 80 80 80 80 80 80 80 80 80

Cold Store Space Availability 40 40 40 40 40 40 40 40 40 40 40 32

Documentation SARS/BOL 50 50 50 50 50

Documentation Issuing Phyto 50 50 50 50 50 50 50 50 50 50 50 50

Documentation acceptance phytos 30 50

Farm Worker +ve 70 70 70 70 70 70 70 70 70 70 70 100

Farm availability inputs and services 30

Farm workers - interprovincial transport 40 40 40

Markets Closure wet market 42 42

Market Availability and Price competing products 32

Market Volatility 56 56 56 56 56 56 56 56 56 56

Markets General low demand 80 80 80 80 80 80 80 80 80

Packhouse input and services 64

Inspection Services DALRRD PPECB 56 56 64 64 64 64 64 80 80 80 80 100

Packhouse worker +ve 49 70 70 70 70 70 70 70 70 70 70 100

Farm Packhouse transport workers 35 35 35 35 35

Port worker tested +ve 56 80 80 100 100 100 100 100 100 100 100 100

Port communication 56 56 56 56 56 56 56 56 56 56 56 56

Port Efficiency 80 80 100 100 100 100 100 100 100 100 100

Inspections Pre Clearance 72 72 72 72

Shipping Availability empty containers 64 64 64 64 64 48

Diesel shortage 80 80 80 80 80 80 80

Transport Criminal activities 42 42 42 42 42 42 80

Transport Border Post 64

Transport Cost 64

Transport Congestion 48

Transport Availability Vehicles 42


PORTS AND LOGISTICS: Please see attached Mitchell Brookes update – please read this update; it gives you all you need to know about how the ports are operating
Mitchell attends daily Transnet operational meetings; and weekly meetings with Transnet dedicated to reefer containers.   

TRANSPORT: The lawlessness of striking trick drivers and their supporters has been reported widely in the media. This has impacted negatively on the ability of the industry to transport fruit to the ports. It has been reported that transport service suppliers are using this issue to hike costs, or refuse to provide a service. Since many transporters are only operating during daylight hours, this has resulted in congestion at toll plazas and within the port environment. 

In the last week Zimbabwean growers were also impacted by the twenty-four hour COVID-19 forced closure of the Beit Bridge border post.  As one of Africa’s busiest land borders, this closure meant queues stretching back over ten kilometres both sides of the border. 
DIESEL: Although it is reported that the fuel pipeline is once again operational, there could be some pressure on supply.  Please keep CGA informed of any shortages in your region.

EMPTY CONTAINERS: One shipping line has reported a shortage of empty containers as rotation is a problem. This could become a problem due to the port issues mentioned above. Please keep CGA (Mitchell) informed.
COLD STORES: Reports are that many cold stores are reaching their capacity. Exporters are encouraged to communicate regularly with their logistics provider, and all in their supply chain to minimise disruption.
INSPECTIONS: DALRRD and PPECB inspectors are key personnel in the export value chain. Their health is important in ensuring that fruit gets inspected and continues to flow. CGA has engaged with PPECB and DALRRD to ensure that all parties/entities are aware of the requirements to continue to provide inspection services. If you are in doubt contact Paul Hardman ph@cga.co.za 
MARKETS: Fortunately, the risks in the market are not evident as yet. In fact, the demand for citrus fruit has been good in all markets for the 2020 season.

MESSAGE FROM AGBIZ:

Dear Agbiz member,
The Minister of Cooperative Governance and Traditional Affairs has published amendments to the Regulations under the Disaster Management Act (see attached) to impose further restrictions on business operations and civil liberties. Herewith the salient changes: 

Traditional Governance and Traditional Affairs 

Amendment to level 3 restrictions   

· Masks

· It remains compulsory to wear a cloth mask, homemade item or any other appropriate item that covers the nose and mouth when in a public place;

· This amendment should permit plastic shields to be used at work instead of cloth face masks;

· This includes all workplaces and an employer has the duty to ensure that all employees wear a face mask;

· No employer may allow an employee or any other person to enter the place of work unless they are wearing a face mask;

· If an employer fails to take reasonable steps to ensure compliance with the above or fails to supply his employee with a face mask, he/she/it commits a criminal offense and is liable to a fine or imprisonment not exceeding 6 months. 

· Public transport

· Every person using public transport must wear a face mask;

· The driver or operator of any form of public transport who fails to take reasonable steps to comply with the above, or permits passengers without face masks, is guilty of a criminal offense;

· Public transport is permitted to operate at 100% capacity for short distance travel (less than 200kms); and

· Operate at 70% capacity for long-distance travel (more than 200kms);

· The Minister of Transport must issue directions for:
· Domestic air travel;

· Rail, bus services, taxi services;

· E-hailing; and 

· Private vehicles;

· It is unclear whether a bus or shuttle service hired to transport employees will qualify as public transport or a private vehicle but it would be safer at this time to err on the side of caution and not exceed 70% capacity. 

· Curfew

· A curfew is in place from 21:00 until 04:00;

· A person may only leave his place of residence during curfew to seek medical treatment, attending to a security emergency or to perform a service permitted under level 3 provided that they are in possession of the amended “Form 2” (Attached);

· Auctions

· Previously, only agricultural auctions were permitted as an exception to the prohibition on gatherings but this has been amended to allow all auctions, subject to health protocols and social distancing as directed by the responsible cabinet minister;

· This should clarify any uncertainty as to whether agricultural equipment, machinery and farms can be auctioned – they can be;

· Beaches remain off-limits but parks may open for exercise only (not gatherings);

· Liquor

· The sale, dispensing and distribution of liquor is prohibited subject to the following exceptions:

· Liquor may be exported;

· Liquor may be transported for export purposes or from manufacturing plants to storage facilities;

· The ministers of COGTA, Health, Police and DTIC must issue directions for the transportation and storage of liquor.

· Tobacco products

· The sale of all tobacco products remain prohibited; but

· Export is permitted; and

· Farmers may sell tobacco produce to local processors or manufacturers.

· Leisure travel

· Alert level 3, table 2 was amended to clarify that accommodation such as hotels, lodges, bed and breakfasts, timeshare, resorts and guest houses are still prohibited for leisure purposes;

· The above may only accommodate people travelling for business, in quarantine or to accommodate foreign tourists who were in South Africa when the lockdown was imposed and cannot return home;

· Leisure travel is hence only permitted as self-contained, day drives within the province;

· Domestic passenger air travel remains prohibited for leisure purposes.   

Amendment of Form 2 – permit to perform an essential/permitted service

· The form required by employees who perform essential or permitted services has been amended;

· Employers will therefore need to re-issue these permits to employees who perform essential / permitted services, cross provincial boundaries or travel during the curfew hours in the course of their work;

· The revised template is attached;

· Kindly note that page 2 of the template sets out the shifts / hours worked as may be required to evidence that an employee need to travel during curfew hours for their work.

Herewith the link to the amended regulations:

Level 3 revision of regulations
Staff Cell numbers: Justin Chadwick 083 654 9591; Mitchell Brooke 082 892 9455; John Edmonds 083 232 3161; Paul Hardman 082 880 7933; Deon Joubert 083 675 3785; Robert Miller 084 510 5961; Gloria Weare 084 512 5578
Justin Chadwick



