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Saturday 4 April 2020 [Day 9 of Lockdown]
COVID 19: Memo 13 to Growers

Any information or opinion expressed in this communication is presented in good faith but with the express condition that the Citrus Growers' Association accepts no liability whatsoever for any loss or damage resulting from the use thereof.
Dear Growers

Yesterday in my weekly newsletter (available on www.cga.co.za )  I suggested some scenarios as growers, packers, exporters and the supply chain start to gear up for the season (if you do not get a copy of the newsletter and would like to subscribe please send mail to justchad@iafrica.com). I have subsequently asked John Purchase, CEO of AgBIZ to comment on these scenarios. To my relief it seems I was a bit pessimistic in my newsletter; John interacts on a regular basis with government, and is far better placed than I am to provide insight into possible future scenarios. His thoughts are reflected below:
Scenario 1: Curve flattens, government decided to lift lockdown and reverts to position pre lockdown (limitation on gatherings etc.) – highly unlikely
Agbiz comment: All indications are that the curve is flattening significantly due to draconian measures (ala China) and the tracking system brought in and being run by private sector is incredibly and remarkably effective. Also total closure of all incoming persons at PoE has had a huge effect, and where they do come in (repatriation of citizens) the automatic 14-day quarantine assists greatly. So while government may err on the side of caution from a disease point of view, that will have to allow considerably more economic activity, probably more in line with pre 21-day lockdown measures. We are certainly pushing hard for this, as I think Business in general is. So I think this scenario is in our opinion more likely than your highly unlikely.

Scenario 2: Curve flattens or does not increase alarmingly, government continue with lockdown BUT allows relaxation of some restrictions in order to alleviate damage to economy and return some form of normality in citizens lives.
Agbiz comment:  Government may extend lockdown for a week maximum, but your other social problems then start outweighing the risks of the disease. I’m talking food riots, etc. Already there is near total disregard for the lockdown in the townships/informal settlements, exactly the people you want to protect. These people need to work to eat – you are depriving them of economic access to food. So lockdown continuation on a longer term (an additional 21-day period plus) seems more unlikely to me. 

Scenario 3: Curve continues to rise exponentially with danger of getting out of control, government increases regulations/restrictions to try and curb the spread. 
Agbiz comment: I don’t think government can introduce more draconian measures. They are in fact already relaxing certain measures, as could clearly be seen from yesterday’s measures gazetted by COGTA – see our newsletter this morning. They may need to implement the measures better in the townships, etc., but more draconian measures will bring society into revolt, and we are close to that already.

 
I believe that scenario’s 2 and 3 have equal probability. 

Ports: Concerns regarding port operations and the impacts of decisions taken by Transnet have been addressed by CGA, AgBIZ and others at the highest levels. In particular, the capacity to work vessels in terms of discharging and loading, and the movement of cargo away from the ports, has received attention. Transnet have heard these concerns, and are in the process of adjusting their decisions and operations to better supply their essential services. Mitchells report and two circulars in this regard are attached.
Markets: Please see attached Freshfels latest update. In addition, Paul Hardman has prepared the attached update.
Tips from Growers: One source of possible transfer of the virus is ATM’s – many people use them, they touch the keys with their hands, no sanitizer etc. One grower is using his credit card to pay for seasonal workers’ groceries – and then getting reimbursed.
Request from Grower: In KZN region; is there a highly recommended sanitizer for labour transport vehicles and walkway rails in packhouses – please send responses to justchad@iafrica.com 
Request: Please could you send any information on how the COVID 19 restrictions are impacting on your citrus business, or innovative ways you are implementing to keep workers safe, to justchad@iafrica.co. There are many consequences of the virus that we cannot predict, and may not identify if not alerted to them. In addition, if you have any information on the supply chain, markets or other factors that should be shared with the industry please let me know.

Staff Cell numbers: Justin Chadwick 083 654 9591; Mitchell Brooke 082 892 9455; John Edmonds 083 232 3161; Paul Hardman 082 880 7933; Deon Joubert 083 675 3785; Robert Miller 084 510 5961; Gloria Weare 084 512 5578
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