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28 April 2020
REPORT TO CGA COVID-19 RESPONSE COMMITTEE (CRC): LOGISTICS AND MARKET CONDITIONS

The CGA has corresponded with its network in the Asian region. Below are the questions asked, and responses.

1.       Is there any congestion at the ports which impacts the offloading of imported fruits? 

	India
	There was congestion initially (in last week of March and first week of April) but things are smooth now and ports and clearance is working smoothly without any issues.  

	China
	The port congestion has already eased, it was serious in Shanghai, Qingdao, Dalian...
The congestion was caused by huge amount of frozen meat which are resting in the port, longest one with up to 3-4 months, the problem was gradually solved in end Feb to early March.
Operation in all Chinese port came back to normal now, no more congestion as the inland logistics no longer in freeze.

	Philippines
	This is rather confusing. Shipping lines is claiming there is congestion and port electrical plug are limited. However, Customs advisories shows ports are all normal – Yard Utilisation 28/4/2020 Port of Manila 72%; Manila International Container Port 64.32%.


2.       Is there sufficient capacity at the cold stores or are they filling up?

	India
	Depends which part of the country. But if you are asking from the perspective of SA citrus arrivals, there should be enough cold storage space by then.  

	China
	Now cold storage are relatively full with stock, mainly orange from Egypt, they should have gone or need to throw away when the South African season starts. Other respondents feel Egyptian oranges may hang around to July.
The valencia orange was badly affected by the COVID 19, as restaurants, hotels have little business.

	Philippines
	Sufficient capacity of cold rooms. Food is essentials so business continue during quarantine. 


3.       Are there any disruptions in transport, distribution or warehousing caused by COVID-19?

	India
	Disruptions were there initially but not any more. Transport, distribution and warehousing is smooth and normal now.  

	China
	Yes, in Feb and March, but now all back to normal. The China government has actually made all tollroads in the country free after the extended CNY period to support the coming back on track of the logistics. This measure will end after May 6th.


	Philippines
	National and local govt sometimes have conflicting rules. Food trucks should not be hindered however some areas try to stop trucks from passing through. Govt had been taking actions so we have big improvement on this area now. 


4.       Are there cost increases in shipping, port operations, transport or warehousing caused by COVID-19?

	India
	No, not really. The costs are similar to that of pre Covid 19 time.  

	China
	Yes, more in Feb and March, now back to normal. 

	Philippines
	Shipping lines now have congestion charges, some more than 1000usd. then shipping lines are slow on processing imports, thus incurring a lot of electrical and demurrage charge. Now shipping lines don’t honor free time. They used to give 5-7 days now moved to free time of 2 days then they start charges. Clearing process are done online, payments are done online- but movement is very slow. By the time shipment is cleared, we already incurred additional demurrage so we again had to pay and wait another day to update system. 


5.       Have there been any additional measures introduced to curb the spread of COVID-19 that impact on the import logistics supply chain?

	India
	No. Currently no such additional measures introduced to curb the spread of COVID-19 that impact the import logistics supply chain.  

	China
	As Hong Kong is a special administration area, fruit enter via Hong Kong, due to the drivers are Hong Kong residents, more complicated. The biggest restriction now is that foreigners cannot enter china. Next to that there is strict monitoring of temp everywhere and people wear masks. GHZ has some entry barriers for foreigners but not for the fruit. For the rest all restrictions are lifted already.

	Philippines
	Now it’s just social distancing and limitation of one driver one helper on truck delivery. Everything now is done online. including payments. however, replies through emails are very challenging. I can imagine shipping lines people working from home getting hundreds of emails; hence have very slow reply and adding more charges to clearing shipments. 


6.       Are you experiencing any difficulty in documentation for imported fruit?

	India
	No. All our departments have been very supportive.  

	China
	Yes in Feb, but no problem now. From China side no. We are more worried about the RSA side. From Egypt or Peru for example we are not facing any complexity or any different protocol with the documents. ZA is the one that is asking for more information regarding C&N (compared to the last year).

	Philippines
	Limitation on computer system of customs and shipping lines. and if there is an error, very difficult to know what went wrong because all communication is through email. 


7.       Are the wet markets/wholesale markets still operating? If so – have additional sanitary measures been introduced?

	India
	They are operating but in a very restricted and partial manner. Because it is inevitable that a lot crowd gathers in these areas, the measures are not full proof and 100% secured. This is the reason the overall demand has also reduced. 

	China
	All came back to normal now, some even removed temperature check in entry. 

	Philippines
	Still operational under restrictions. shorter working times. and limited number of people allowed on certain times. 


8.       Are there any disruptions at retail level? Can people shop normally in food stores?

	India
	Most of the sales are home deliveries model so people are not really stepping out to shop. This is the second reason for decline in sales. 

	China
	Only temperature check before entry, people can shop anywhere, home delivery came back to normal, delivery to door, previously only to the main entrance of the compound. All online trade is also functioning normally. In the beginning this was a difficulty because the online needs the delivery guys on scooters. Without those it will not function. And most of those were at that time in home quarantine too. Now that is all back to normal. If you order from Taobao (Chinese Amazon) something from Shenzhen to Shanghai you will have it in one or two days.

	Philippines
	Same limitations on number of people and operating hours. 


9.       What is the market like for citrus products (oranges, grapefruit, lemons and easy peelers) in terms of volumes and price?

	India
	Currently the market is good for citrus overall as a category. All varieties. 

	China
	Chinese wholesalers are experiencing a difficult time, although volume reduced around 20%, sales is still slow, there is not much grapefruit and mandarin in the market, citrus is mainly orange, Egyptian orange is a nightmare now. Late season navel and lemon not getting good price as before.
The markets as of last week saw a worrying trend with a lot less buyers  on the market and all movements slowing down.
There is a massive amount of Egypt oranges in the market and filling up the coldstores while prices are very low (80-90).

US oranges also not making the break even level. There is a general conservatism and anxiety that makes everybody having a pessimistic outlook on the marketprices and movement.

Eventhough China seems well on its way to recovery with life returning to normal and very few new infections, most of the new infections are now people arriving in China from abroad. That having being said the buying/spending power in China seems a little diminished and there is less volume movement in fruit and prices are lower than historical seasons, as a result there is definitely more caution with MG’s and prices that buyers are willing to commit to. The first South African grapefruit that arrived a week ago or so sold at almost 20% lower values than it has in the last 2 years. From the 12 containers only 4 were opened in the market and took some time to get sold.
Many fruit traders are looking the last few months internally into China local fruit and try to package it in an imported fruit type packaging. High quality and low costs. Less risk perceived vs importing due to Corona situation. However also that fruit is seeing slow movement now and difficult to get the required pricelevels.
In reality the consumption of imported fruit is ok in the likes of Shanghai and other large tier one cities. Outside, more inward, people are hesitant to spend much at this time because everybody can feel the economical impact of the rigorous lockdown we have had here. They then rather buy local apple s or pears for very little since there is very large supply of that this year.

	Philippines
	Citrus should be better than other fruits as market perception is that citrus can help against COVID. However, pricing is an issue as many families does not have income past 7 weeks. So higher price fruit sells very slow now.


General:
	China
	China has successfully contained the COVID 19, and life is gradually back to normal, but government and people are still being careful to prevent the 2nd outbreak.
Restaurants are open, but much less business, no tourism.
Consumers became conservative in shopping as expected income has decline.
Less export of domestic fruits, more to sell domestically.
The low price in wholesale market doesn’t transfer 100% to retail channels, now the retail channels are having a good time, as people still need to buy essential things there, people may not go to restaurants, but supermarket is still a must.


	
	




