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30 April 2020  

AGENDA: CGA COVID-19 RESPONSE COMMITTEE (CRC)
30 APRIL 2020: IMMEDIATE ACTION LIST

The CRC will meet weekly on a Thursday afternoon at 14h00 until such time as it is agreed that it is not necessary. This document is an update; building from the first meeting on 24 April 2020.

From the prioritisation exercise all those with a score of 30+ have been included.

1. COMMON ISSUES:
There are a few items that come through in many links in the supply chain, these are listed below along with immediate actions:

If a worker is tested positive – operations need to keep going, what are the rules, procedures, guidelines, protocols:

· Jacomien will update CGA guidance document with DOH information on 4 May 2020. JC will test CGA Guideline document with AgBIZ. 

· Inspection Services came up on farm (56), in packhouse (56) and at Ports (56) – PPECB have provided their protocols and procedures which are very detailed. Paul has asked DALRRD (Inspection Services) what their plan and procedures are should an inspector be tested positive. 

· On Farm (score 70) – CGA Guideline will assist growers in setting up protocols and procedures.

· Packhouse (score 70) – CGA Guidelines will assist packhouses in setting up protocols and procedures.

· Ports (score 80) – Mitchell has asked Transnet Port Terminal to provide their plan and procedure should a worker get tested positive. He has a meeting with TPT on Monday 4/5/2020 and will report back thereafter.
· Cold Store (score 80) – MFT have provided a detailed plan and procedure. FPT have informed that they follow PPECB guidelines.
Transport of Workers:

· On farm (score 35) and in packhouse (score 35): CGA guidelines to be updated on 4/5/2020 with latest information (Jacomien and Paul); and distributed to industry (Justin)

2. Documentation:
· Acceptance of Phytosanitary certificates abroad (score 30) – disruption in courier services could mean problem with phyto delivery. Some countries have accepted electronic means. Paul to monitor, and try (through DALRRD) and get more countries to accept this electronic phytos.

· SARS documents and Bill of Lading (score 50) – Although no disruptions at the moment this needs to be monitored (Mitchell and Paul) in conjunction with FPEF.

· Issuing of Phytosanitary certificates (score 50) – concern if DALRRD capacity impacted by CVD-19. Paul to get clarity from DALRRD and monitor situation.

3. Documentation
· Pre clearance (Score 72) – ensure that US, South Korea and Japan changes to pre clearance arrangements are properly implemented with least disruption.

4. Cold Stores:
· Availability (score 40) – concern that CVD-19 will have impacted on cold store development.  Mitchell to monitor situation.

5. Ports
· Communication (score 56) – need to ensure that industry is aware of the engagements between Transnet and industry (Mitchell)

· Efficiency: (Score 80) – as season develops important that all ports return to 100% operations. Mitchell to monitor. He is meeting TPT on 4/5/2020.

6. Shipping
· Availability of Empty Containers (score 64) – although not an issue at the moment this could become a problem as volumes increase. Mitchell to monitor. Justin to check with Meat Importers Association with regard to the release of their containers (issues with DALRRD).

7. Markets
· Wet markets (score 42) – Established that wet markets in China, India and Philippines working back to normal. Need to monitor, and get feedback from other markets.
TABLE OF ACTIONS IN ORDER OF PRIORITY:
	Priority
	Supply Chain
	Item
	Action
	Responsibility

	80
	Ports, Cold Store
	Port or Cold Store Worker tested positive
	Get TPT and cold store plan and procedure, and ensure they are sufficient [received from MFT]
	Mitchell

	80
	Ports
	Efficiency
	Monitor performance, engage TPT to ensure that they keep promise of efficient service
	Mitchell

	72
	Inspections
	Pre clearance
	Ensure arrangement of DALRRD doing pre clearance implemented effectively
	Mitchell

	70
	Farm
	Farm Worker tested positive
	CGA Guidelines updated and tested; and distributed
	Jacomien, Paul, Justin

	70
	Packhouse
	Packhouse Worker tested positive
	CGA Guidelines updated and tested; and distributed
	Jacomien, Paul, Justin

	64
	Shipping
	Availability empty containers
	Monitor situation. Check meat imported containers move.
	Mitchell, Justin

	56
	Farm, Packhouse, Ports
	Inspection services (DALRRD and PPECB) tested positive
	Get DALRRD plan and procedure; and ensure they are sufficient. Received comprehensive document from PPECB
	Paul

	56
	Ports
	Communication
	Keep industry informed of Transnet engagements
	Mitchell

	50
	Documentation
	SARS and BOL
	Monitor disruptions
	Mitchell, Paul and FPEF

	50
	Documentation
	Issuing Phytosanitary certificates
	Ensure DALRRD has plan to ensure phytos issued
	Paul

	42
	Markets
	Closure of wet markets
	China, India and Philippines operating normally
	Paul, Justin

	40
	Cold Store
	Availability of space
	Disruption of expansion plan and non-essential cargo held in stores
	Mitchell

	35
	Farm, Packhouse
	Transport of workers
	CGA Guidelines updated and tested; and distributed
	Jacomien, Paul, Justin




