


Tesco South Africa — Citrus Visit 1990

John Valentine, Andrew Thomas, Ken Milne, John Valentine at White Hall Farm,
Ralph Cullum and Ballie Wahl Elgin
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Lions in the Kruger National Park




The industry has come a long way since
But what does the future hold®e

The industry’s exceptional strengths... Easy to focus on challenges...

« World-class agronomy and ideal « Climate change

microclimates : :
* Infrastructure failures — load shedding,

+ An exceptional product offering oort operations

* No shortage of agricultural labour (job

: « Polifical uncertainty and state capture
creation)

- Strong values, work ethic, and at peace Water management

- Solid legal and banking systems * EU protectionalism

+ |deallocation for serving European and
Eastern markets

« Strong sustainability credentials

* Highly professional and well organised
industry body (CGA)
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Many counftries have fruit
So, what's your differentiatione
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What makes a world-class organisatione
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Good research is vital

70.00%
60.00%
Product and Production 50.00%
Research 40.00%
Desk Research: markeft size; 30.00%
frends; market share; 20.00%
market prioritisation efc.
10.00%
Qualitative and 0.00% I -
itati $ ¢ e & e & & @ S
Quantitative Customer S EE &60@ ‘y@oo&& & “90’*@
Research L (A N S @ C PR r
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South African Fruit Shopper Research Study, 2010 v v

“It might look
nice....but you
don’t know
whether it
tastes nice”
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Never assume you know what customers think

2005 Avocado Research Project

“Prawns are high
in cholesterol as
well... team
them up and
that'’s like a heart
attack”

“You might
have to go to
two shops to
“They’re not a fi .p .
? ; ind ripe The same
product I'd buy e lofi
- with my weekly [Cj\,ll or ’e;] as
<y shop... now and a Mars bar
» again as a starter
‘ maybe”
P :
Qualitative Shopper Research Study for the Avocado Category,
2005
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Growing Demand of South African Citrus
s It my responsibilitye

If you don’t promote South African citrus, APICkofthe Cro .
no one else is going to do it for you. 4 p

You can increase demand by growing
the overall market or by increasing
market share.

A law of microeconomics states that
price is determined by the equilibrium of
supply and demand.

Price of
chocolate

Sa Iod fixfure Mornsons Februory 2023

Market supply curve . o
Salad fixture, Tesco,
“See what February 2023

Iool;s ;’nce... “I buy different
Equilibriun w ocf,fesr’?n fruit ever Y week
peice depending on

what there is, what

VAR “I wouldn't the quality is, what

- put fruit on they look like and
. i N - v my list, | just a deal as well”

Equilibrium know I'll bUY

quantity o
it




The world has allowed unhealthy products to
dominate the promotional space

« Ultra-processed foods now make up 57%
of the daily diet of the British population.

+ 67% of adults in England are now either
overweight or obese.

« People who frequently eat more ultra- v
processed foods are more likely to -
develop heart or circulatory disease and
die prematurely.

« The UK’s National Health Service spends
£180 billion a year, much of which is used
on treating avoidable lifestyle related
ilInesses.

* In 1980 58% of UK household food
expenditure was spent on fresh fruit and
vegetables, now reduced to 26%.

3 GA Citrus RED

Summit .
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The developed world has allowed unhealthy
products to dominate the promotional space

Ultra-processed foods now make up 57%

of the daily diet of the British population. YOU CAN’T RUN
The UK household expenditure on FROM US FOREVER
takeaways has risen 51% from 2009 to B~

2021.

Brits spend a third of their total food
budget on fast food.

In 2020 McDonald’s spent $654.7 million
worldwide on advertising vs $447.3 million
in 2019.

u i s | BRGENRES
Deliveroo increased its revenues by 56% , e, - mv&mmm
in 2021 to £1.8 billion worldwide. It has e | b v | . TG
increased revenue by 50% or more for Sy B e X | FULLY STOCKED -
the past three years. S % 3 & s FRIDGE g

* Ny >
delivergg >’ fe
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The Power of New!

What can be done?
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World-class organisations hever stand still

—THE McDONALD’S —
SUMMER MENU

AVAILABLE UNTIL 26™ JULY
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GET THE DISNEY BUNDLE

-—— hulu ‘stnsps- EsFnic

ONLY $13.99/MONTH
TheDisneyBundle.com




Generate outstanding content:
I stories




Generate outstanding content:

Recipe creation and usage
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Using influencers and social medio

« 71% of consumers are likely to buy products or services based on social media referrals.

« Influencer marketing is growing faster than digital ads.

| /

Vegan blogger and UK’s leading nuftritionist

o~

South African celebrity British television presenter,
author, Nourishing Amy and recipe developer, and food blogger, chef, restauranteur and author, broadcaster and
111K Instagram followers Rhitrition Healthy Living James media personality, live-show performer,
231K Instagram followers 222K Instagram followers Reuben Riffel Stefan Gates
Master Chef winner, owns Food & science books

arestaurant and podcast

©Copyright RED Communications 2023



Using influencers and social medio

Video content is
Increasingly important

@shicocooks

lzabella Jakubec

(@shicocooks) created
. ™ shicocooks « Follow
VldeO COﬂTenT {=#" paid partnership . . . A .
Today, I'm cooking Tom Yum Goong with ThIS VldeO recelved 2 ml||IOﬂ VleWS Oﬂ
Instfagram alone

S hOWCOS|ng O reCIpe ° #thaiselect Lobo Tom Yum Paste ...
Th'S WOS pOSTed On 51 Power Music Worko & 3 people

Instagram and TikTok

Thai gastronome recipe,

©Copyright RED Communications 2023 2022




Using influencers and social medio

Trend setting usage ideas can be incredibly powerful

Avocado and poached eggs on
toast recipe, Peruvian avocados,
2014
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Supper clubs

T L - . -
Spanish Persimon Supper Club in Superfoods Peru media lunch at Lima London South African top fruit Supper Club
collaboration with in collaboration with
Ms Marmite Lover Ms Marmite Lover




Consumer advertising and PR

IDIAN MENU
INDIANSS NEW RECIPES
TO MAKE YOU,

Sainsbury’s grooo - rux .,
agH

Brighten up

the winter

months with

beautiful

South African "

stone fruit BEAUTIFUL PRUIT

South African stone fruit,
Sainsbury’s magazine
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South African s’rone fruit,
Hello magazine

’Everyone isb™ =
EVERY DAY victory echoe plckwplcoto
Ay { E{_;Ea SEurepe's naturadly talkless cherry
Healthv Eﬂ

EFOOD
oRELLE N OUR FIVE.S RO
7

PICKAPICOTAPROMEVROPE H
—_—

Raisins South Africa, Picota Cherries, The
Health & Wellbeing Guardian

magazine




Trade advertising and PR

BRITAINS FAVOURITE FRESH PRODUCE mo@ns‘l_ 195 .ﬁl ' \‘
FRESH PRODUCE
Jo U RNAL

AVOURITE FRESH PROD

FRESH PRODUCE

EUROFRUIT
 JOURNAL ——i

CHERRY SPECIAL

N

-

Elfopean Regional Deveibpgt FumﬂERn% a8 Moo Eurape
. 2 0
" B -
<

on top

Grown in one valley, unique in appeamme and Bnexu pmaf the waza rhrrry
has a point of diff
Ed Leahy reports from Spain

The Star of Val.' r cia.
Quality Assured, Exclusiveliy ram Speie

The certified fruit that never compromises on quality.

Now selling around 30 million units
fruit has its own PD.. status, Kaki

o o @

BEAUTIFUI. COUNTRY ]
BEAUTIFULFRUIT B a==iczx wsise @ =
South African stone fruit Persimon, full page Picota Cherries, full page Picota Cherries front
full page advert, Fresh advert, Eurofruit advert, Fresh Produce cover and article
Produce Journal Journal coverage, Fresh Produce

Journal




enerate outstanding content:
Infographics

|
Brits ate more
avocados than ever
in 2015, spending

NOT RIPE?

on avocados in
the shops.
P

Hold the avocado
in the paim Of

Avocados grow in pairs and the

word avocado comes from the o8 RIPE
Aztec word for testicie. The fruit 2014 H?
was considered an aphrodisiac. sales ENOUG d

re 8150 vocado
market grows, ve 8¢ 1 tan dlrIdQC
As the T countries nchuding inthe imost
Jjooking Ff 4 Colombla. ipening will alm
loose * two-packs « four-packs « organic « ready-peeled / - Kenye & completely stop-

ssured of premium quality,
alth benefits.

' STALKLESS <
plmdssooniyboridee hnlebretpomibiarsg ik \_/ SKIN SAVIOURS
S

VALLEY Saepstiheoamnl v SR oEE b ok 1o s T Yt I

our cells, due to the antioxidant elements
and mineral saits they contain; protect us
from free radicals, providing luminosity to &
the skin; and are an important source of

vitamins C, B and A. detcxifving
N

m

Picota cherries are unique to the Jerte
Valiey, located 200km west of Madrid.

Despite it being slightly smaller than other
cherries, Picota makes up for its size in flavour
This Spanish jewel always packs a punch.

phosphorus, sulfur, potassium, zinc., copper,
remineralising and toning effect on the body.

Picota cherries have a longer shelf ife
compared to other varieties.

©Copyright RED Communications 2023




Generate outstanding content

“ m Bio-Produktion 6ffnet neue Tiiren

Und auch die Moglichkeiten, die sich daraus ergeben ~ wie die
biologische R tion. Das Carpe Diem
Estate, das 1953 in Kanoneiland, 30 km westlich von Upington,
gegrindet wurde, ist der einzige Produzent und Verpacker in
Sudafrika, der zu 100 % biologisch produziert. Mittlerweile
verfugt das Unternehmen Gber 310 ha Produktionsflache.

ORGANIC v Aoy nenr oot ortnna - a M b s e Drae be amand

_ COOKBOOK

FRUCMIMANDEL

Tespsnmsat
vegetabl o groundeu o3,
o doup-frying

deepfying ponhaucepan o
dee ot fyer

e Gi4%. he Ve et Soameste b eohabis und mger H1emd

V®

16 o

Organic carrofs
cookbook

This il fu of beans and flavour

iness from chpotie chie I you dont have the
beans used n thi recpe jst substtute for others
thot you have or prefer, it wiltaste just 03 good. The
cherries 03d o great sweetness tha really bolances
this dish

Ehewy Ehipetl Enife
et okt o,

Suppliers are expanding and modernising
production as they target increased exports
to the UK and beyond

PP 44 the garhc and buttemut and cook for 3-4 miutes

Tearrot, pesied ond deced
stk colery. dced
1garik cove, pesled and
aced

St he spices ond chipatie paste ond cook,string.
10.coot ol of the vegetables for 12 minutes
St n the chopped tomatoes and beans, cover and
2009 buternut, chopped  €00K 01 10-12minues, unth thebutterut s necrly
Wtspsmokea popria "9
Jt5p chl flokes St the cherries and cook for o further § minutes.
215D chipotie ChIB pOste  Sarve with cooked bosmati rice

Txs00gconcropped
tomatoss VS
1 400g kidneg beons

1x 400 con connisni
beons
50g edanome beons

1759 Europecn Picota
charres ptted

asmatirice o serve. |

oy and s
o oo companyy
Jid g were imcresed By

9 . Raisins¥

South Africa

4

Picota cherries Raisins South Africa supplement, UK Eurofruit,
cookbook Fresh produce journal & Germany, Fruchthandel
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An integrated approach is the way to go

@ocado [rwws

Browse Shop v Favourites Offers v

Inspire Me v
Filter by Searchresults | nectarines

Cotegory
Fresh & Chilled Food GROWN UNDER THE SOUTH

H AFRICAN SUN FOR THE MOST
DELICIOUS TASTING FRUIT

Sounth Afiic

N Siiel
AVAILABLE WHEN LOCAL
ISNT.

-

Show less:

Branded uber banner, Ocado.co.uk

©Copyright RED Communications 2023

Online retailer activity

ASDA groceries

Groceries Recipes Offers

Search for pr

Favourites Delivery Pass Big Savings Baby Event

Fresh Food & Bakery | Frult

0 BookA Slot ~

Explore aisles

E Yourtrolley Full View
Apples, Pears & Rhubarb  Bananas Grapes, Berries & Cherries  Oranges & Citrus Fruits  Melon & Pineapple

Mango, Kiwi & Exotic Fruit  Peaches, Plums & Nectarines  Fruit Bags & Platters  Flowers & Plants Shopping total®

[=]

rganic Fruit & Veg Minimum basket charge

Multibuy savings

BEAUTIFUL COUNTRY BEAUTIFUL FRUIT
Delici South African plums, peaches and nectarines
=5 e -2

N . £3.0 ¢
>/’ shopnow | £ S
Learn More

We Think You'll Love

B> 4003

> SIMPLY
a8 a3 kw2 NATURAL

| rar
i

£1.00

£2.50/kg

Branded banner, Asda.co.uk

ick picota

Podect ripencs

) S 1
Sunape's naaunaly salbess chergg ) RIS

Branded banner

GROCERIES Vv ENTERTAINING

trose.com/ecom/shop/browse/groceries/fres

A plum job

Bake vanilla poached plum, cardamom custard &
hazelnut-sumac crumble for a deliciously unique and
warming winter dessert

Shop the recipe

Essential Semi

Skimmed Milk
1136litre

11 (240)
90p 79.2pllitre

‘

Recipe link, Waitrose.co.uk

Essential Home

Ripening Salad
Avocado

each

WA 7 (218)

Save 1/3. Was 90p

,

60p




An integrated approach is the way to go
In-store retailer activity

{elrheale lhe

SUMM Deliciously Healthy Hass Avocado§

In-pack booklets, Sainsbury's, Shelftalkers, Sainsbury’s, Hass
South African plums Avocados

s
GREENGROCERS

YELLOW FLESH
NECTARINES

Halloween box

Shroud units, Morrisons, Picota Cherries On-pack labels, Morrisons,
South African nectarines talkers and on-
pack labels,
Asda, Spanish
Persimon

©Copyright RED Communications 2023



An Integrated approach is the way to go
Examples of in-store citrus activity

_ '\
. WIN 2 tickern
3 2ENGLAND

?:.,;I.:!FAWOHdCu

night VIP travel package

Easy Peelers

© Disney




Summary

« Having world-class products is probably not
enough. You also need to be world-class at
selling and marketing.

 If you don’t take ownership of demand as
well as supply, no one else is going to do it
for you.

« Growing an industry sustainably requires
investment in understanding your markets
and customers better than anyone else
and actively driving demand.




Thank you

John Valentine

+44 1480 465953

+44 7885 477820
john@redcomm.co.uk

www.redcomm.co.uk
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