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Order of  Play

S Trends in reefer shipping

S Market share

S Utilisation

S Why important..?

S 1 January 2020

S Impact

S Forecast



Southern African Citrus

S Significant expansion

S Marketing

S Logistics 

S Port-to-port

S Inland



Port-to-Port

S Specialised reefer

S Reefer container



Reefer fleet evolution

Year No. of vessels CBFT Years

2003 859 290 m 17

2019 487 168 m 28

Change - 43% lower and on the way out



Development of  reefer slots

Year Total TEU Reefer slots

2003 5.7 m 558,000

2019 22.7 m 2.4 m

Change - 330% increase and trending  higher



Development of  reefer 

containers

Year TEU Number

2003 1.1 m 550,000

2019 2.9 m 1.45 m

Change - 164% increase and trending  higher



Global Reefer Capacity

Reefer (plus freezers) 190m ‘cbft 5%

Container 3.5bn ‘cbft 95%



Market Share
S Reefer 18%

S Container 82%



Efficiency/Utilisation

S Lifespan container 12 years – average 5 paid voyages per year

S Lifespan specialised reefer 28 years – average 16 paid voyages per year

S Utilisation reefer container: 60 voyages

S Utilisation reefer: 448 voyages



What if ?

S To replace reefer

S 7.5 x 168 m cbft = 1.3bn cbft

S How many containers?

S 530,000

S Current annual production

S 250,000

 Need to produce 250K + 530K more p.a



Sulphur cap

S 1 January 2020

S Cost of  fuel

S For reefer

S For carriers

S Who will pay?

S Doomsday scenario



Forecast

S Reefer

S Container

S Shipper



OUTSPANdingly juicy
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